Returning to Our Ways:
A Toolkit for Planning & Delivering Programs to Address
Domestic Violence in Aboriginal Communities

Overview
Domestic Violence in Aboriginal Communities
Addressing domestic violence within Aboriginal families and communities is essential in moving
towards community wellness and healing. Within Canada, Aboriginal people experience higher
levels of domestic violence than non-Aboriginal people. Between 2009 and 2014, 9-15% of
Aboriginal people reported an incident related to domestic violence. Domestic violence affects
Aboriginal women, girls, families, and communities:
13% of all Aboriginal women aged 15 and older stated that
they had been violently victimized (Brennan, 2009)
Aboriginal families are often stuck in a cycle of
intergenerational violence stemming from colonization,
residential schools, and racism against Aboriginal people
(BC Association of Aboriginal Friendship Centres, 2017)
The cyclical nature of intergenerational trauma and domestic
violence have impacts that reach far outside the family and
effect the entire community
The National Collaborating Centre for Aboriginal Health (2010)
notes that family violence is strongly linked with other social
determinants of health including living conditions, poverty,
employment, culture, and education.

The significance of culture
Culture has shown to play an important role in
addressing domestic violence in communities.
Community members may be familiar with the
cultural needs in their communities, based on
their shared values, connection to land, and
traditional ways of knowing and being. It is
important to allow the community to selfdetermine what a domestic violence program
would look like for them.
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The Response
To enhance self-determined programming in
communities, the BC Association of
Aboriginal Friendship Centre’s (BCAAFC)
Aboriginal Domestic Violence Fund (ADVF)
was initiated. This followed the BC
Government’s commitment to provide $5.5
million over two years of the three-year
Provincial Domestic Violence Plan. Of the
$5.5 million, $1.5 million was invested to
support the design and delivery of
programming for Aboriginal women, men,
youth and children in BC. The BCAAFC was
designated to administer this funding to
communities through a granting process.
In total, 24 Aboriginal community domestic
violence programs were funded across BC:
17 of them were new and 7 were continued
projects. These 24 projects were communitybased and community driven, allowing the
community member themselves to champion
their own initiatives. While the projects were
diverse in the audiences they hoped to reach
and the types of activities they engaged in,
they were all grounded in cultural
approaches to address domestic violence.
The types of projects in the 24 communities
were around:
Raising awareness in community
through workshops and events
Prevention work among boys and men
Supporting men who have used
violence
Supporting survivors
Building healthy relationships
amongst couples
Relearning traditional ways of
knowing
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Who can use the toolkit?
This toolkit is designed to reach a
wide audience of community
members and stakeholders, such as:
First Nations Bands
Friendship Centres
Community Facilitators
Program Coordinators or
Managers
Social Workers
Executive Directors

About the Toolkit

Counsellors
Elders

This toolkit has been created to
support Aboriginal communities in
creating programs to prevent or
address existing domestic violence.
The coordinators of the ADVF projects
were asked to share key tips and
lessons learned from leading this
work. The toolkit is a product of their
wisdom, experiences and ideas for
domestic violence programs. In
addition, relevant wise practices from
the literature have also been included.

Recovery Programs

The toolkit is organized into six sections,
to through the steps of designing and
delivering a domestic violence program:
1. Engaging Community
2. Designing a Program
3. Writing a Proposal
4. Creating a Team
5. Recruiting Participants
6. Delivering a Program
7. Evaluation as Celebration
8. Lessons Learned
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How can the toolkit be used?
While the toolkit can be used to start a
program from scratch, or reflect current
domestic violence programs to
celebrate and learn from the work. It
could also be used to gain ideas or
“plant program seeds” to grow at a
later time.

This bubble will explain
how each section in the
toolkit is organized
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Each community is different and has various
needs based on community members and
those impacted by domestic violence. This
toolkit provides a wide scope of information
that may be applicable to a variety of
different situations. It is suggested that the
toolkit is used with the traditional teaching,
“Take what you need and leave the rest.”
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Engaging Community
To create an idea for your program, the most important step is to
engage and consult the community to understand what they
need. This could include talking with community members and
local service providers (e.g., frontline workers, social workers,
health managers). Questions you could ask include:

This section is about
engaging
community members
and service
providers to create a
program idea.

What are the gaps in programs or services in the
community?
What programs or services does the community need?
Who is missing out on needed programming around
domestic violence (e.g., youth, Elders, men)?
If a domestic violence program were to happen in the
community, what would you like it to look like?
What do you think would support community members to
attend a domestic violence program, and what would be
the barriers? How could the barriers be addressed?

It may also be helpful to review
existing community plans or
strategic plans to look at current
priorities, programs and activities.
This may provide some direction for
how to create a domestic violence
program that meets the
community’s goals.
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Ways to engage the community
There are several formal and informal ways
to engage the community in coming up
with a domestic violence program idea (see
Table below). It may be helpful to think
about the community’s “personality” to
determine which method makes the most
sense. Providing food and including cultural
events can be ways to attract community
members to come.

Formal

Informal

Create a short survey or interview to poll
community members

Host a BBQ or feast to raise awareness about
domes:c violence and introduce program ideas

Interview or survey exis:ng clients of programs
or services about what other services they need

Have a meet-and-greet with programs/services
to talk about domes:c violence (e.g., with
youth)

Have a focus group with service providers to
share ideas

Use exis:ng rela:onships to ask others what
they would like to see in a domes:c violence
program

A community gathering may be a valuable
way to create a program idea. If there are
many small communities in one area, it may
be helpful to choose a host community and
invite the surrounding community members
to attend. Knowing your community, it is
important to decide if it is more appropriate
to have two separate gatherings (one for
men and one for women).
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Tips for Planning a Community Gathering
Have an initial meeting with your team to discuss who should be involved in developing a
domestic violence program (e.g., frontline workers, local program managers)
Contact those individuals and invite them to a meeting
Identify someone from that meeting who will take a lead on coordinating the gathering
That person may want to contact key individuals to help
recruit community members (e.g., Band Office or Community
Health Representatives from local communities)
Consider scheduling separate events, where one gathering is
Create the agenda for the gathering and consent forms (if
needed, to get permission to record the voices of community
members)
Develop guiding questions for the gatherings based on the
information you need to plan your program. For example:
How do you see a domestic violence program
working in the community?
What is needed to make that happen?
What potential barriers could come up, and how
could they be addressed?
What are your hopes with a domestic violence
program in the community?
Form
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Identify who will facilitate the gathering
This could include contacting facilitators (one male and one
female) who work outside of the organization/community to
help with anonymity and to avoid conflicts of interest
Identify minute takers who will record each gathering
Provide communities with posters to promote the gatherings
Include and advertise that there will be snacks and childcare
to encourage community members to participate
If necessary, seek to coordinate accommodations, childcare
and travel for participants
Bring the team back together to review the minutes from the
gatherings
Develop an idea for the program based on the responses
from community members
Identify potential facilitators who could be trained to lead the
program
Consider the gender balance here as well (e.g., a female
facilitator for a women’s group)
Identify potential participants for the program, and send them
invitations
For participants without direct contact information, consider
establishing a contact person to liaise with them
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Engaging Your Team
It is also helpful to engage the people
you work with, other departments, or
your organization’s leadership to come
up with a program idea. Consider
having a brainstorming session with
different departments to collaborate on
ideas (e.g., Mental Health, Family
Support, Education). If people cannot
attend the meeting(s), provide the
option for them to share their ideas in
another way, such as email.

Networking with Partners
Networking with partner organizations
and programs was noted as an important
aspect of planning a project idea. This
could include networking with other
frontline workers and service providers,
as well as individuals in the community
who are “experts” on the topic. If there
has been a previous or ongoing domestic
violence program in the community, it
would be particularly helpful to hear their
lessons learned and ideas as well. You
can work with community partners to:
If there is too tight a timeline for getting the
proposal in, you can do the community
engagement piece after the program starts. This
process could include:
Surveying different agencies that could be
potential stakeholders to learn what they
would like for their clients

Share curriculum ideas
Co-facilitate
Share advertisements
Learn from their evaluation
material

Obtaining feedback from the community and
participants about how the program is going
Reflecting and adapting the program as
needed
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Designing a Program

This section provides
some guiding questions
to consider for those
beginning to design a
program.

What would meet the needs of community?
The first step in designing a program is listening to what the
community shared and the input that they provided. It may also
be helpful to reflect on past experiences with programs in the
community: What worked well, and what doesn’t seem to work
well? This can steer you in the direction of honouring the
community’s needs and preferences overall.

What do you want the program to accomplish?
It is important to outline the objectives of the program from the
beginning by reflecting on what you hope to see as a result of
this program. Consider bringing in a team facilitator to help
tease out group/staff goals and visions.

Who do you want to come to the program?
Based on community needs, identify who the program is
intended to reach. Depending on the goals of the program,
it may be safer to separate men and women – however, if
the program is aimed towards creating healthy relationships
for at-risk couples, it would make sense to design the
program for partners to come together. Potential
populations for a domestic violence program include:

Youth

Adults

Couples

Elders

Men

Families

Women
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What existing programs have
shown to be effective?
When starting to design a program, it
may be helpful to look into other
domestic violence programs that have
been shown to be successful –
particularly within Aboriginal
communities. This can be a good
stepping-stone in talking about
domestic violence and the impacts that
it has. Examples coordinators shared
include:
The Redpath: Living Without
Violence
Satir’s Model to Family
Counselling – this is a binder that
is ready to go, and you can
integrate your own teachings
Making Connections – this can
be downloaded of BC Women’s
Hospital’s website

Engage with natural leaders, Elders,
youth, families and frontline workers
in the community – especially those
would be involved in the program
you are creating. Checking in with
them and incorporating their ideas
may help guide your program
design in a good way.

Healthy Relationships – this contains
1.5 hour sessions that are already
laid out but are flexible to change
Native Women’s Association of
Canada’s (NWAC) You Are Not
Alone: A toolkit for Aboriginal
women escaping domestic violence
– contains culturally relevant
workshop material
Kizhaay Anishinaabe: I am a Kind
Man: A a specific men’s program to
addressing domestic violence that
has curriculum available for
communities
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What could the program include?
Consider incorporating activities in
the program that reflect the culture of
your community. This could include:
Drumming
Smudging
Pipe ceremonies
Medicine picking

From the Literature
It is important to understand and communicate the link between the colonization on
domestic violence in Aboriginal communities. For example:
It has impacted men in terms of their traditional roles as leaders, protectors and
providers: the effects include identity confusion, post-traumatic stress disorder, low
self-esteem, and decreased perceived sense of control over their lives (Ellington,
Brassard, & Montminy, 2015).
The behaviours and practices Aboriginal people were subjected to in residential and
day schools contribute to domestic violence, such that family violence is a learned
behaviour where the cycle of abuse is perpetuated (National Collaborating Centre for
Aboriginal Health, 2010).
Information about traditional
family structures for Aboriginal
people prior to contact may also
help to provide healing insight in
addressing domestic violence,
where Aboriginal communities
traditionally had equitable roles
between men and women
(Heilbron & Guttman, 2000).

Engage with natural leaders, Elders,
youth, families and frontline workers
in the community – especially those
would be involved in the program
you are creating. Checking in with
them and incorporating their ideas
may help guide your program
design in a good way.
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Writing a Proposal

This section is
organized by the
coordinator’s
overarching advice
when approaching
proposal writing.

Be thorough
Be sure to give yourself enough time to write the proposal and
read the guidelines thoroughly. If you are at all unsure of the
requirements, it is encouraged to ask for more information
about what the grant administrator is looking for and what the
project would entail. Remember to confidently ask for what you
need for the program in order to address the community’s
needs.
You could start by making note of what they are asking for, and
then develop a plan to gather the information you need. For
example, you could:
Learn about the resources that are around the community
Look into national/provincial/local statistics and current
events
Review past proposals for helpful information, and
summarize them if needed
Describe the community context well so that the
reviewers can understand

If you are new to proposal
writing, identify someone
who is experienced to
support you and who can
answer any questions you
may have.

“Respect is a really
important part [of] doing
this work, and trusting
yourself. You only earn
respect when you give
respect.”
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Be creative and think outside of the box
In your approach to writing a proposal, it is
encouraged to be bold and creative, and to
operate with respect. As one of the Seven
Grandfather teachings, respect can guide
your work by:
Asking for permission from leadership
and/or Elders to work in the
community

Allow the need to determine
the project
When writing a proposal, it is
important to keep in mind that
you are responding to a need in
the community. Reflect and
observe what was most requested
by community members, and seek
to develop a project that
addresses their feedback.

Explaining your good intentions with
the program to the community
Touching base with people and asking
about their protocols

Here are some ways to consider staff
when proposal writing:
Invest in training for service
providers and frontline workers
Ensure there is a sufficient budget
line to support salaries for those
involved with the project
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Gain support from other
agencies that see the need for
this work
It is a helpful to have support from
other agencies that understand the
need for the proposed project. This
would come after engaging them in
the project idea. Having letters of
support can strengthen the proposal,
or may even be requested by the
grant administrator.
It may be important to ensure higher
leadership (e.g., in the Band or
community) is supportive of the
program in order for it to be
successful. This can happen through
engaging them, as well as letting
them know ahead of time that a
proposal will be submitted.

Consider sending Chief and Council a
letter that answers the 5 W’s (Who,
What, When, Where, Why) and How,
and following-up with them as the
process unfolds. Support from the
Band Administration can also help with
in-kind donations or logistical support,
such as using the Nation’s vehicle to
take participants out of the community.

Who would be key people you
would engage in the proposal
writing process?

________________________
________________________
________________________
________________________
________________________
________________________
________________________
________________________
________________________
________________________
________________________
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Creating a Team

This section provides
tips for creating and
hiring a team to deliver
a domestic violence
program.

Given the nature of domestic violence, it is important to have
people on your team who understand the issues in the context of
Aboriginal communities. This can enhance their awareness and
appreciation of what participants are going through, and work to
ensure cultural safety. Once you have identified the activities you
would like to include, you can determine the team you need to
successfully deliver your program.
The table below describes some tips for creating a program team.
Tip

Description

Build a network of
partners in your
community

This could include:
Organizations and service providers in the community who are
interested in the program
Elders and volunteers that would benefit the community
Natural leaders in the community

Include diverse
team members

Determine like-minded team members who have different skills (e.g.,
storytellers, writers, visionaries, facilitators)
Ensure the diversity of your community is reflected in your team

Go with what
seems natural

“Trust and intuition” – if their excitement and passion level mirrors
yours, then they will run the program the way you want it to run
Consider the importance of personality and character – capacity/
education can be built

Assess the
qualifications that
you need

Ensure there is no overlap with responsibilities that your organization
already has already hired someone for
Hire team members who are healthy (including Elders) and maintains
their own:
Personal work
Self care
Boundaries
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The hiring process
If you have identified the need to hire someone
to help deliver your program, it is important to
be thorough in the hiring process. This may be a
part-time or full-time worker, or subcontracting to
a facilitator or workshop leader. Tips for the
hiring process include:

It may also be helpful to take a Two-Eyed
Seeing approach, which acknowledges
the strengths of both Indigenous and
Western ways of knowing. In this case, a
Two-Eyed Seeing approach could mean
involving strong cultural knowledge
keepers, as well as mental health
clinicians or NNADAP workers.

Following-up at least a week ahead of time
before the interview because life happens
Considering alternative ways to do the
interview in case they are in an isolated
community
Talking over the phone or meet in person
(go beyond emails)
Ensuring they are a good fit for the
audience you are planning to have
Ensuring professional fees are reasonable
for the program budget
Checking references and ensure they are
reliable
Creating a contract that can be signed by
both parties

Given the context of this work, aim
to use as many Aboriginal
facilitators as possible. Having local
facilitators is ideal, as it is important
for the teachings to be deeply
rooted in the community you are
working in (rather than being more
“pan-Indigenous”).

“The facilitators were
viewed as healthy and
well-liked in the
community, which was the
most important thing.
They are viewed as strong
cultural men.”
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Interviewing potential team members
In the interview for a domestic violence project, seek to get to know the person (in
addition to the professional). This may include asking the right questions and the hard
questions to address any concerns that may come up and support staff to succeed.
Tips for an interview guide when building your team:
Is culture important to you? If so, please describe more.
Do you have experience working in the field of domestic violence?
What is the difference between empathy and sympathy, and how
would they play into your role with this program?
How do you incorporate self care into your life (e.g., in calm
waters and in times of increased stress)?
How do your skills and strengths relate to the needs of youth (or
other group)?
What is an example of when you successfully connected with a
youth? What is an example of a time you were not as successful?
What did you learn from past approaches, and how would that
impact the way you implemented a program now?
How do you collaborate with other people, individuals and
families?
How do you deal with complaints?
How do you manage conflict?
How do you communicate when you are feeling triggered?
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Recruiting Participants
Leverage your connections and partnerships

This section is
organized by the
coordinators’
types of advice for
recruiting
participants.

Trust is a large factor in recruiting participants to a
domestic violence program. It can be helpful to
connect with different organizations that you have
relationships or partnerships with to let their clients
know about the program. For example, for a
couples intervention program, consider reaching
out to social workers, and Guardianship, Child
Protection and Reconnection Workers to see if their
clients would be interested in the program. You
could also involve a liaison or contact person in the
community who is the “mover and shaker” to
encourage community members to participate.

“Tap into existing
services who have longterm relationships with
target clientele to
spread the word.”
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Methods of recruitment
You may want to consider reaching out
to participants in many different ways,
while thinking strategically of methods
that will reach the audience you are
intending to serve. Methods that were
most used for recruitment included
social media and Facebook, word of
mouth (which happens naturally
overtime), and hand-delivered flyers.
Other methods of communication
include:
Presentations at agencies to build
awareness of the program
One-on-one engagement to
understand community interests/
needs
Community meetings in the
traditional territory
Billboard and flat screen at the
health centre to promote events
Local newspaper
Email blasts
Newsletter
Radio ads
Phone
Posters

Stay in touch with participants that you
are hoping come to your program – this
will show them that you care and want
to connect with them.
If there is someone you know is
having a difficult time, keep
checking in and notifying them
that there are supports around
them
Keep an open door policy
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Consider the needs and safety of
participants
You may want to think about how to
make it easier for participants to
attend. This could include providing
food, transportation (e.g., bus tickets),
and child minding. Having incentives
like door prizes can also be helpful.

Particularly with sensitive subject matter like
domestic violence, it is critical to meet the
needs and safety of participants. Tips to help
them feel more comfortable include:
Letting participants know the support
people that are available if they need
(e.g., an Elder, healer)
Building trust by letting participants
know that they can leave at anytime,
and that they can share if they want to
but are not required to talk
Having counsellors available to
provide support if participants are
triggered
Letting participants know that they
can ask for what they need in the
program

Coordinators shared how they balanced
difficult topics in their programs:
Follow heavy conversations with
a fun activity - this will help
participants to process and
provide a space for debriefing if
necessary
Feast while hearing traditional
stories or having difficult
conversations
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Delivering a Program
The coordinator’s approach

This section
provides tips for
creating and hiring a
team to deliver a
domestic violence
program.

In the overall approach for delivering a program,
coordinators suggested:
Having a plan but be flexible and open (and have
a Plan B and Plan C ready to go)
Asking for participants’ perspectives and listen to
their feedback
Addressing issues that come up right away (e.g.,
if there is low or no attendance initially, choose a
different date or time)
Being honest and say what you are going to do
Keeping community informed along every step
(e.g., by email or phone)

It is also important when you approach
this work that you are aware of the
privilege or bias that you hold. This
includes considering how being in a
position of authority can impact
participants. Strive to create a space of
shared, equal power.
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Creating a safe space
Seek to create a safe space and
confidentiality for participants:
Do an initial meet and greet,
then in the first session, do
house keeping rules and have
them sign a confidentiality
waiver
Establish a process for
confidentiality at the beginning
(e.g., have participants come up
with a consensus on what would
happen if there was a breach in
confidentiality)
Emphasize the importance of
confidentiality throughout the
program as appropriate

It is also important to create a culturally safe
environment. You could do this by:
Inviting Elders
Incorporating holistic worldviews
Including ceremony and peer helping
Incorporating sharing circles
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What types of activities would
you include in a self-care plan?

It is also important to ensure you
take care of yourself and your own
safety first - this will help ensure you
are well and prevent burn-out.
Considering creating a self-care plan
that contains activities you would do
on a regular basis and when in
particularly challenging times.

________________________
________________________
________________________
________________________
________________________
________________________
________________________
________________________
________________________
________________________
________________________
________________________
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Reflect and adapt as needed
After each session, reflect on your own or with your
team about how the session went. Reflecting or
debriefing with a team can help everyone in the
“program canoe” keep rowing in the same direction
together.
Were participants engaged?
For the next session, what would I/we do the
same and what would I/we do differently?
What could improve engagement among
participants?
After a few months has gone by, reflect on your own
or with your team on how the program has gone so
far. You could discuss questions like:
Is this program meeting a need in the
community?
What is working and what is not working?
How could the program be improved?
Ask participants as often as needed:
Is this program meeting your needs?
What is working and what is not working?
How could the program be better for you?

It is important to continue to engage with
community members and stakeholders in
case the program needs to be altered or
changed in any way.
Keep the community informed of any
changes to programming
Check in with agencies to receive
feedback on how the program is
impacting participants
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Evaluation as
Celebration

This section includes
advice for evaluating
and celebrating the
work in your program.

Use a multi-layered approach to evaluating and
celebrating this important work. It is important to
create space in the evaluation for everyone’s voices to
be heard who have been involved with the program,
such as:
Program participants
Program deliverers
Community members
Partner organizations or agencies

Evaluation findings can be used to advocate for program funding. In their reflections, coordinators
recommended using different types of methods for evaluating programs, such as:
Debriefing with staff throughout the program and at the end, and brainstorming solutions
for any challenges that arise
Conducting pre and post surveys to measure program outcomes (e.g., where level of risk
and violence is assessed at beginning and at the end of the program)
Doing a baseline survey at the beginning of the program to measure future changes – it is
never too late to do a baseline survey to set benchmarks (Ramirez, Aitkin, Galin, &
Richardson, 2005)
Having a circle and celebration at the end of the program
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This section is organized
by the coordinators’
overarching advice for
delivering a program.

Lessons Learned
Reflecting on key lessons learned from their experiences in
delivering their programs, ADVF coordinators provided a
number of tips. They noted the importance of tailoring
programs to ensure that participants stay engaged; they
suggest:
Making the program as fun and enjoyable as possible
Keeping the program adaptable and flexible to respond
to community and participant needs
Creating a sense of safety within the programs
Having a consistent program schedule (e.g., every
Tuesday from 4:00-6:00pm)
Engaging community members in training to deliver
future workshops
This section also includes tips that are specific to particular
program types: men’s programming, couples intervention
program, and community prevention programming.

Top Tips for Community Prevention Programming
Engage in authentic community
consultation
Offer activities that are educational
and fun
Incorporate cultural approaches: talk
to Elders in the community and seek

“Sometimes you can do
community engagement
and then think there is
something better. If you
are going to ask for
advice, take it to heart.”

advice for how to weave culture into
facilitation
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Top Tips for Couples Intervention
Programs
Believe in self-care and encourage others
to do the same
Ensure the program is solution-focused
rather than deficit based
Incorporate cultural approaches: involve
Elders in the delivery of workshops (e.g.,
traditional roles in family role teachings)

Top Tips for Men’s Programs
Choose program facilitators carefully: consider if they have respect as strong, cultural men
in the community, and if they are flexible and able to trust the process
Ensure there are plans for offering the program long-term
Provide activities that ‘step outside of the box’ — provide opportunities for participants to
(re)connect to the land and incorporate diverse activities (e.g. fireside discussions, hikes)

Overcoming program challenges:
“I had a lot of changes to the program. I got really
excited about the first design but then had to go back
to the drawing board, which was frustrating. That
meant all of the work that I did initially to agencies
backfired so I wish I had built the structure before
doing those presentations. The original format was so
different from the final format; it was hard for clients
to be referred. I attempted to overcome that by
constantly going to agencies to give them updated
material, but overtime it became more [about] word of
mouth, especially for the workshops.
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Appendix A: Example Budget
Tip

Description

Salary/staffing

This could include specifying:

Totals

Role (e.g., administration, coordinator, facilitator)
Part-time employee (PTE) or full-time employee (FTE)
Hours or days anticipated per week
Program supplies

Examples include:
Meeting supplies (e.g., flip-charts, craft materials)
Program materials (e.g., Healthy Relationships Program)
Food for meetings or promotional events

Honorariums

Equipment for program activities (e.g., recreation, camping)
This could include:
Elders
Knowledge keepers or traditional healers

Rent

This could include for spaces to meet and deliver the program

Training

This could include:
Staff training (e.g., in Healthy Relationships Program)
Volunteer training

Travel/
transportation

This could include:
Travel costs to attend training
Travel to other locations within the program (e.g., retreat)

Promotional
materials

This could materials to recruit staffing or participants, such as:
Posters
Signage
Media

In-kind donations

This could include contributions of:
Time (from facilitators or others)
Resources (e.g., financial, equipment, meeting space)
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Appendix B: Example Work
Plans
Timeline

Description

Months 1-5

Describe activities that will take place (e.g., community engagement,
staff training, launch awareness campaign)

Months 6-12

Describe program activities that will take place (e.g., begin group
meetings, design evaluation tools)

Months 13-15

Describe program and evaluation activities that will take place (e.g.,
group meetings and final celebration, send out surveys, complete

Month 15

evaluation)
Describe the final reporting process and plans to share or use the
evaluation findings

Activity

Dates

Details

Preliminary work

Months 1-2

Describe the preliminary stage of the project (e.g.,
building connections in the community)

Program planning

Months 2-3

Implementation

Months 3-15

Describe the phase of program planning (e.g., hiring
staff, creating a schedule of activities, developing an
evaluation plan)
Describe the implementation of the program (e.g.,
communications plan among staff

Evaluation

Ongoing

Describe the evaluation process (e.g., who will be
involved in planning the evaluation, key aspects,
etc.)
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